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How Do We Begin to Tackle Campus-Wide Organizational Culture?

These prompts will help you to reflect on what you learned to apply approaches to change. 

· What steps do we need to take to begin to improve the committee structure?

· What integrated planning tools and resources will help us the most to be better integrated and less siloed? 

· How can we leverage logic models and action plans to organize the Guided Pathways work?

· How does the evolution of Guided Pathways inform our work?

· What critical junctures exist at our campus to help both students and employees?



· If implementing student success teams, what model makes the most sense for us?

· How can we incorporate critical consciousness development and address anti-blackness in our organizational change efforts?

· How can we leverage the Six Success Factors in our interactions with and services to students?

· How can we use inquiry & action teams to help continually improve our craft? How would the model look like at our campus?
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