Introduction

Planning calendars from 50 strategic plans, educational master plans, facilities master plans, and technology master plans were analyzed from community colleges across California. This tool includes planning calendar examples and templates.

Examples of calendars that colleges built and blank templates can be found below. 
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Activity by Date Planning Calendar 

Use this calendar to show a broad overview of an activity or planning processes/activities.  

Change the heading titles to fit your college’s planning needs 

	Date
	Activity

	Insert date (YYYY, Month-DD-YYYY)
	Insert planning activity with as much detail as needed 
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Activity by Date and Description Planning Calendar 

Use this calendar to show a broad overview of an activity or planning processes/activities with description added 

Change the heading titles to fit your colleges planning needs 

	Date
	Activity
	Description

	Insert date (YYYY, Month-DD-YYYY)
	Insert planning activity 
	Describe planning activity 
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Goal Planning Calendar 

Use this type of calendar when you need to show more details to the planning process. 

Change the heading titles to fit your colleges planning needs 

	GOAL 1: Insert goal here
Enter in objectives or description of the goal 

	Strategies
	Responsible Party
	Resources
	Timeline
	Status

	Insert actions or strategies here
	Who is responsible? 
	What resources are needed to complete the strategy?
	Insert dates
	High/ Med/ Low 

	
	
	
	
	Complete/ In Progress 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	GOAL 2: Insert goal here
Enter in objectives or description of the goal

	Strategies
	Responsible Party
	Resources
	Timeline
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	GOAL 3: Insert goal here
Enter in objectives or description of the goal

	Strategies
	Responsible Party
	Resources
	Timeline
	Status
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Master Plan Timeline I
There are many steps to creating or updating a master plan on a community college campus. Use this planning calendar to help lay out or keep track of the master plans timelines.  

Change the heading titles to fit your colleges planning needs 

	Master Plan Title
	Activity
	Timeline
	Responsible Party
	Description

	Insert Master Plan Name
	Insert activity or process 
	MM-DD-YY/YYYY/Month
	Who is responsible? 
	Description of activity or process 

	Educational Master Plan 
	Create draft
	March to May
	Instruction 
	Assigned subgroups on campus collected and wrote drafts of each section. Office of Instruction to incorporate into one cohesive plan. 

	Strategic Plan 
	Present to Board
	September 23, 2017
	Office of Planning and Development 
	Board to review and approve or send back with edits.   

	Technology Master Plan 
	Evaluate 
	June 2017
	Information Technology 
	Yearly evaluation of the plan 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Master Plan Timeline II
There are many steps to creating or updating a master plan on a community college campus. Use this planning calendar to help lay out or keep track of the master plans timelines.  

Change the heading titles to fit your colleges planning needs 

	Educational Master Plan

	Activity
	Responsible Party
	Description 
	Timeline
	Status

	Writing team assembled 
	Writing teams
	Writing teams formed and future meeting dates planned 
	Sep 2016
	Complete

	Research collected
	Writing teams
	Writing teams work with multiple departments on campus to collect needed information 
	Sep – Jan 2016
	In progress  

	Initial draft created 
	Writing teams
	First draft written and reviewed by the Office of Instruction 
	Jan 2016
	In progress  

	Final draft 
	Writing teams
	Final draft written and reviewed 
	March 2016
	TBD

	Present to president and board 
	Office of Instruction
	Present to the president and board to be approved 
	June 2016
	TBD

	Evaluate 
	XYZ committee 
	Bi-yearly evaluation 
	Sept 2017
	TBD

	Review evaluation and update 
	XYZ committee and writing teams 
	Yearly update  
	Dec 2017
	TBD




	Educational Master Plan

	Activity
	Responsible Party
	Description 
	Timeline
	Status

	Insert actions or strategies here
	Who is responsible? 
	Description of activity or list of resources needed 
	Insert dates
	High/ Med/ Low 

	
	
	
	
	Complete/ In Progress 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Technology Master Plan

	Activity
	Responsible Party
	Description 
	Timeline
	Status

	Insert actions or strategies here
	Who is responsible? 
	Description of activity or list of resources needed 
	Insert dates
	High/ Med/ Low 

	
	
	
	
	Complete/ In Progress 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Facilities Master Plan

	Activity
	Responsible Party
	Description 
	Timeline
	Status

	Insert actions or strategies here
	Who is responsible?
	Description of activity or list of resources needed
	Insert dates
	High/ Med/ Low

	
	
	
	
	Complete/ In Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Strategic Plan

	Activity
	Responsible Party
	Description 
	Timeline
	Status

	Insert actions or strategies here
	Who is responsible? 
	Description of activity or list of resources needed 
	Insert dates
	High/ Med/ Low 

	
	
	
	
	Complete/ In Progress 
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Program Budget Timeline I

Use this timeline to organize when and where funding comes from for programs or projects. 

Change the heading titles to fit your colleges planning needs.


	Program
	Timeline
	Description
	Funder 1
	Funder 2
	Funder 3
	Funder 4
	Funder 5
	Total Amount

	Program 
	YYYY-YYYY
	
	$$$
	$$$
	$$$
	$$$
	$$$
	$$$$$$

	Task 
	MM-YY
	
	
	
	
	
	
	

	Task 
	MM-YY
	
	
	
	
	
	
	

	Program 
	
	
	
	
	
	
	
	

	Task 
	
	
	
	
	
	
	
	

	Task 
	
	
	
	
	
	
	
	

	Task 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




Program Budget Timeline II


	YEAR/TERM 

	Program
	Description
	Funder 1
	Funder 2
	Funder 3
	Funder 4
	Funder 5
	Total Amount

	Program 
	
	$$$
	$$$
	$$$
	$$$
	$$$
	$$$$$$

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	YEAR/TERM 

	Program
	Description
	Funder 1
	Funder 2
	Funder 3
	Funder 4
	Funder 5
	Total Amount

	Program 
	
	$$$
	$$$
	$$$
	$$$
	$$$
	$$$$$$
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Fiscal Year Gantt Chart 

A Gantt chart is a useful way of showing activities, tasks, or events across time. The position and length of a bar depicts the start date, duration, and end date of the activity as well as activity overlap with one quick glance. Gantt charts can be used for an individual project or to lay out multiple projects across the campus.

Create your Gantt chart by filling in an activity, person, and groups responsible. Then shade in the months during which the activity happens or insert a shape. 

Change the heading titles to fit your colleges planning needs.


	Activity
	Responsible Party
	YYYY
	YYYY

	
	
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May

	Progress update to president 
	PAC
	
	
	
	
	
	
	
	
	
	
	
	

	Standards team training 
	ASC/Writing teams
	
	
	
	
	
	
	
	
	
	
	
	

	Teams complete outline draft and recommendations 
	Writing teams
	
	
	
	
	
	
	
	
	
	
	
	

	Initial drafts to writing teams 
	Writing teams
	
	
	
	
	
	
	
	
	
	
	
	

	Progress update to PAC
	PAC
	
	
	
	
	
	
	
	
	
	
	
	

	Draft to campus community 
	ASC
	
	
	
	
	
	
	
	
	
	
	
	

	Progress update to Board
	BOT
	
	
	
	
	
	
	
	
	
	
	
	

	Dialogue days and draft feedback 
	ASC
	
	
	
	
	
	
	
	
	
	
	
	

	Steering committee retreat 
	ASC
	
	
	
	
	
	
	
	
	
	
	
	





Insert Title 


	Activity
	Responsible Party
	YYYY
	YYYY

	
	
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
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PARTICIPATORY PLANNING PROCESS

DATE ACTIVITY DESCRIPTION

August 11 & BCCEMP Kickoff +  Environmental Scan. Emerging Trends and the

12,2014 Completion by Design Framework were

presented to students, staff. faculty,
administrators and community partners.

October 3. DRAFT 2014-2024 +  Students, staff. faculty. and administrators

2014 BCCEMP Goals & gathered to hear the presentation of the draft
Programs of Study vision and goals for the EMP and comments

‘were gathered. In addition an activity to review
external needs and current programs was
conducted to determine areas of growth for new
programs.

November 14. | Update of BCCEMP |+ Students. staff, faculty. and administrators came

2014 Goals and Faculty together to review the 2™ draft of the BCCEMP
Advising goals.

« The focus of the activity for the day was
implementation of faculty advising and how it
connected to the BCCEMP.

January 15, Flex Day Presentation | « A presentation of the final draft of the goals and

2015 of 2014-2024 EMP indicators were presented to the college along
Goals and Indicators with the interconnected plans that were
and interconnected developed in Fall 2014.
plans

February- Vetting and approvals | » The final goals and indicators were presented to

March 2015 from governance the different governance committees for
cominittees, campus recommendation to roundtable. The draft was
presentation then shared with the entire campus.

April 2015 Final Approval of « Through shared governance committees
2014-2024 EMP goals discussion and approval to Roundtable and then
and indicators from President
shared governance
comimittees

August 2015 Finalization of college | * Retreat
activities and goals «  Shared governance committees discussion and
for 2015-2018 cycle approval to Roundtable and then President

January-March | Creation of a «  The framework for the 5-year BCCEMP (2015-

2016 framework for the 5- 2020) update was presented to the Roundtable

'year BCCEMP
update

and shared with the entire campus. Revision of
the mission statement was completed for the
Board of Trustees agenda.
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Annual planning cycle

Semester Responsible Party Activity

Late Spring - April/May Co-chairs Evaluate the prior year’s
technology plan action items and
draft an annual report. Submit
the annual report to the
Information Technology
Committee and to College
Council.

Early Fall Technology Committee Review the current
implementation grid.

Mid Fall Technology Committee Implement
Identify criteria/standards
Resources

Early Spring Technology Committee Review the current

implementation grid.

Mid Spring Technology Committee Implement
Identify criteria/standards
Resources
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D1 Action ltems Lead Manager Responsible Unit(s) Timeline Pfrft_)rmance Regti=d
ndicators Resources

A1 Assess the feasibility of Technology Services | College IT, 2014-2016 Dialog and research Technology Services
using student user Manager Technology into the pros and Manager's time,
accounts for access to Committee cons of restricting Technology
lab computers. access in labs. Make | Committee’s time.

a decision where to
implement or not.

A2 Develop assessment to VP Business and Technology 2014-2016 Survey & survey Technology Service
evaluate IT support in Admi i Committee results from primary Manager's time,
college labs. Services, VP of “owners” of campus Technology

instruction computer labs that Committee’s time, IT
show the Staff's time
effectiveness of IT
support.

A3a Perform assessment of VP Business and College IT, Tech 2014-2016 Analysis of computer | VP Business and
college computer labs Administrative Committee lab use, and create Administrative
that addresses Services, VP of survey for faculty/IT Services’ time,
institutional usage as well | instruction staff. Technology Services
as hardware/software Manager's time,
needs, including 508 Technology
compliance. Committee's time

A4 Investigate and evaluate Dean of Library, Instructional 2014-2016 Dedicated space on Physical space on
the need for peer-to-peer | Education technology, campus and online to | campus, Dean of L,
(student) tech support. Technology, and Technology assist students with ET, and L’s time,

Learning Support Committee, Distance tech related tech committee’s
Ed. Committee, questions (D2L, time.
Instructional software, hardware,
Technology etc.).
Coordinator's time,
Technology

Committee Time
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GOAL 1: The college will foster excellence by integrating best practices in
academic programs and student support services

Objective 1: Increase the number of students who successfully complete courses

. Responsible _— Resources
Strategies Party Timeline Required

a. Continuously develop curricular, pedagogical and learning strategies. Faculty On-going TBA

b. Expand opponunl_tles for students and faculty to interact with and Al On-going TBA
access student services.

c. Use research/(?ata to adapt and develop instructional tools Al On-going TBA
and support services.

d. Direct professional development resources to support activities Professional On-going TBA

designed to increase course retention rates.

Development

Objective 2: Increase the number of students who earn certificates and degrees

and transfer to four-year institutions

. Responsible _— Resources
Strategies Party Timeline Required
a. Develop and promote certificate and degree programs. All On-going Minimal
b. Expand effective institutional practices around transfer preparation. All On-going Minimal
c. Strengthen educational pathways for students to transition between Faculty & . -
N On-going Minimal
CTE programs and transfer programs. Instruction
d. Expand opportunities for students and faculty to collaborate with Al On-going TBA
and access student services.
e. Design and implement a process to evaluate program offerings that CTE faculty & -
) ) N . N May 2016 Minimal
ensures alignment with transfer requirements/employment opportunities. | CTE Director
f. Use research/d_ata to adapt and develop instructional tools Al On-going TBA
and support services.
Objective 3: Increase equity in student success
. Responsible _— Resources
Strategies Party Timeline Required
a. D_evelop targeted approaches to bridge institutional and educational Al On-going TBA
achievement gaps.
b. Support professional developmental activities to broaden and deepen | Professional .
; y : On-going TBA
the college’s multicultural competencies. Development
c. Create a more welcoming, student-friendly culture. All On-going Minimal
d. Identify and model best practices developed by our colleagues, Al On-going TBA

current research and other institutions.
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Goal 1. Use technology to support student access, equity, success, and
completion

The first priority for the college’s technology team is to support student access, equity, success, and
completion. It does this by providing technology systems that connect students to the college,
empower them to learn; collaborate with faculty, staff and each other; and track progress toward
achieving their goals.

Strategy Priority | Timeframe | Status Responsibilities

1. Enable students to bring their own High 2014-2015 Network Team
devices (BYOD) and connect to the
WiFi network

2. Implement persistent sign on for High 2014-2015 Network Team
students wireless to provide
continuous access across campus

3. Expand use and training of High 2014-2015 Technology Mediated
students on District's current Instruction
Learning Management System

4. Redesign the Student MyBC High 2014-2015 Website/Portal
Portal* and the college website Project Team
and implement governance
procedures for their use

5. Support the institution to improve High 2014-2015 Information Systems
Digital Literacy via workshops and & Network Teams
access resources

6. Support use of digital materials High 2014-2015 Network Team

7. Create and enable Guest Access High 2014-2015 Technology Mediated
for LMS Instruction

8. Support the implementation of the High 2014-2016 Information Systems
Educational Planning module to & Network Teams
include Image Now and Degree
Audit

9. Support the implementation of the High 2014-2016 Information Systems
common assessment grant & Network Teams

10. Support electronic communication High 2015-2016 Network Team
(Ed Plan 23, ¢, d

11. Improve WiFi service throughout High Ongoing Network Team
campuses
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Review of 2011-14
Technology Plan Goals

Goal

Bakersfield College will | Improve access to Consolidate our 4 district | 1-2 years Completed

adequately meet the our many technology Active Directory domains

technology needs of our | systems. 1o one Active Directory

administration, classified, domain.

faculty, and sfudents, Improve our ability to Collaborate districtwide | 1 year It was determined
manage processes and | with the implementation the product would
approvals. of Workflow. not be used
Provide a system with Collaborate districtwide | 1 year Completed

better clarification for with the implementation
degree requirements. of Degree Works.
Improve our ability to Collaborate districtwide | 1 year Completed
frack facilities issues and | with the implementation
scheduled maintenance. | of School Dude.
Efficiently provide access | Collaborate districtwide | 1-3 years Status unknown
to internal web resources | to implement the Unified
when accessing from Application Gateway for

offsite. publishing internal web
sites and applications for
external use.
Provide a system for Collaborate districtwide | 1-2 years In Progress
maintaining contracts to implement a Contract
across the district. Management System.
Provide a system for Collaborate districtwide to | 1 year Completed
managing facilities implement the Primavera
projects across the faciliies management
district. software.
Provide a district wide Collaborate districtwide to | 1-2 years Completed
purchasing management | implement the Sciquest
system. Purchasing System.
Bakersfield College Improve ability for faculty | Utilize cutting edge 1 year Completed
will adequately meet fo present diverse software that will allow us
the need for video and materials to their classes. | to instantly make a DVD
classroom materials or stream live to the web

production. with graphics.
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VIII. IMPLEMENTATION: THE STRATEGIC PLAN

Teaching and Learning

Teaching and Learning Objective 1.1: Assess the institutional student learning outcomes and
discuss the assessment results throughout the campus.

Activity Timeline Responsible Individual(s) Assessment
Establish College SLO Task Group | Fall 2011 Director of Planning, Research Assessment Measures
and work with faculty and staff & Student Success developed for each College
'on mapping activities and creat- SLO
ing assessment measures to
be used for each of the College
SLOs
Conduct assessments using the Spring 2012 Director of Planning, Research TracDat data entered for the
defined measures and enter into & Student Success College SLOs
TracDat
Establish method for reviewing Spring 2012 Director of Planning, Research TracDat summary entered
the results of the assessments & Student Success on the results
and making any needed changes Deans
Vice Presidents
Make needed changes in the Fall 2012 and Director of Planning, Research Meeting notes on the
College SLOs, assessment mea- On-going & Student Success discussion of data; Plan for
sures, curricula, services Deans changes for next year for
Vice Presidents either SLO or assessment

Teaching and Learning Objective 1.2: Assess, evaluate and implement flexible course schedul-
ing options and pathways to accommodate students’ needs.

Activity Timeline Responsible Individual(s) Assessment

Evaluate students needs for Spring 2012 Vice President, Instruction Plan Developed

course offerings (e.g. online, Deans Needs Assessment Results

day/evening, block schedule, Counseling Department Chair

length of time, pathways)

Create a plan for offering Spring 2012 Vice President, Instruction

courses based on needs Deans Plan Developed
Counseling Department Chair

Implement the plans for flexible Fall 2012 Vice President, Instruction Plans implemented and

scheduling. On-going Deans Evaluated

Develop and implement a dis- Fall 2011 Vice President, Instruction Plan development and

tance education plan.

On-going

Distance Education Coordinator

implemented
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CAMPUS-WIDE STRATEGIC PLAN AT-A-GLANCE
2012-13: SLOS, SUSTAINABILITY AND COMPLETION

YEAR 1 OBJECTIVES

Plan

Student Learning

Sustainability

Completion

Educational Master Plan

1.1 Assess SLOs, PLOs,
ILOs; discuss and make
needed changes

4.1 Create Sustainability
Task Force

4.3 Integrate
sustainability into
Curriculum

4.4 Improve awareness
on campus

2.3 Improve orientation

2.9 Increase degrees and
certificates through
use of DegreeWorks

2.12 Monitor student
success through
review of benchmark
and goal data

Distance Education Plan

4. Increase student
awareness, retention
and success

1. Broaden DE course
offerings

3.3 Routinely assess

performance of on-line

students

Student Equity Plan

®  Revise Student Equity
Plan

Technology Plan

1. Provide staff
development on
technology

2. Evaluate and upgrade
infrastructure

Basic Skills Plan

* Initiate use of
eportfolios for
student work

Sustainability Plan

e Developa
sustainability plan.

Facilities Master Plan
Priorities

e Integrate facilities
with programming

e Integrate sustainable
design practices into

(page 2.17) e Assess needs for new construction
science, allied health e Incorporate site-
and workforce relevant technologies
development
District Strategic Plan 1.2a Examine specific 3.1e Examine and expand | 2.4b Identify ways to

needs of student & college
service areas

4.3 Allocate capital
improvement to respond
to student learning needs

green course and program
offerings

4.3c incorporate
consideration for the
environment into
construction and building
maintenance

increase degree
attainment

2.4c |dentify strategies to
address decreasing trends
in transfer to CSU
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Evaluation of Progress

In order to make certain we are on track to complete the initiatives each year, reviews will be
conducted by the Planning and Budgeting|Council and other groups on a regular basis. The

following is a timeline for these tasks:

Plan

Date to Evaluate Progress

Responsible Group

2012-17 Caitada College Educational Master Plan September PBC; Academic Senate

2012-17 Cafiada College Strategic Plan September PBC; Academic Senate

San Mateo 2011 Facilities Master Plan: Cafiada College October District; PBC

San Mateo County Community College District October District; PBC

2008-13 Strategic Plan

Cafiada College Distance Education Strategic Plan November Distance Ed Committee ;
Academic Senate; PBC

Cafiada College Technology Plan February Technology Committee; PBC

Cafiada College Sustainability Plan March Sustainability Committee;
Academic Senate; PBC

Cafiada College Basic Skills Plan April Basic Skills Committee;
Academic Senate; PBC

Cafiada College Student Equity Plan May Student Equity Committee;

Academic Senate; PBC
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IV. EDUCATIONAL MASTER PLAN PLANNING PROCESS

The college has a well-developed shared governance/planning process with excellent participation which
involves broad campus representation. The process used for the development of the 2012-17 Education-
al Master Plan involved all of these participatory governance groups — the College Planning Council, the
Student Services Planning Council, the Instruction Planning Council and the Academic Senate - as well as
the instructional divisions, LEADSS (student services managers) and the Administrative Council and all-
campus forums. The following table outlines the process used in the development of the Plan.

Caiiada College: Educational Master Plan 2012-17
Schedule for Partipatory Involvement in the
Development of Strategic Direction, Objectives, Activities and Timeline

Step

When

Step

Description

February 3, 2011

Establish Process

CPC reviewed and approved the Educational Master Planning
Timeline and Steering Committee. Steering Committee is a sub-
committee of CPC to include the President, VPI, VPSS, Academic
Senate President, Classified Senate President, Co-Chair IPC,
Co-Chair SSPC

February 2011

Background Information

Environmental scanning information and college information
developed for review

March 7-15, 2011

Gather Input

Conducted a “Week of Listening” for the campus community to
provide input on the Educational Master Plan. There were ten
(10) Listening Forums conducted during March 2011. A total of
134 students, faculty and staff participated and six (6) pages of
input were obtained for our use in developing the EMP.

March 31, 2011

Retreat

The Educational Master Plan Steering Committee met to review
all of the input and develop draft information.

April/May 2011

Circulate Drafts

The drafts developed by the Steering Committee were circu-
lated throughout campus and revisions made by the SSPC, IPC
and CPC and revisions were made to the mission, vision and
strategic directions.

Summer 2011

Draft the Final EMP Docu-
ment

The final Educational Master Plan was drafted for review by the
‘campus community in the Fall.

6a

June 2011

Establish EMP Planning
Work Groups

Identified work groups for each of the four Strategic Directions:
1) Teaching & Learning, 2) Completion, 3) Community Connec-
tions, & 4) Global & Green.

6b

July 11-14, 2011

‘Work Group Meetings

The work groups met to identify the objectives, activities and
timelines for each of the Strategic Directions.

6c

August 2011

Draft EMP Developed

A draft of the Educational Master Plan was developed for re-
view by the campus community.

Fall 2011

Review Final Document

The final draft EMP document was reviewed by the campus
‘community and feedback was obtained.
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STRATEGIC PLAN AT-A-GLANCE
2016-17: NEw EDUCATIONAL MASTER PLAN

YEAR 5

A new 2017-22 Educational Master Plan will be developed during the 2016-17 academic year. The
following outlines the steps and the general timeline for the development.

Step | When Step Description

1 | Fall2016 Establish Process PBC reviews and approved the Educational Master
Planning Timeline and Steering Committee. Steering
Committee is a subcommittee of PBC to include the
President, VPI, VPSS, Academic Senate President,
Classified Senate President, Co-Chair IPC, Co-Chair SSPC

2 | Fall2016 Background Information Environmental scanning information and college
information developed for review
3 Fall 2016 Gather Input Conduct a “Week of Listening” for the campus

‘community to provide input on the Educational Master
Plan. A series of facilitated sessions will be conducted.

4 | Spring2017 | Retreat The Educational Master Plan Steering Committee will
meet to review all of the input and develop draft
information.

5 | Spring2017 | Circulate Drafts The drafts developed by the Steering Committee will be

circulated throughout campus.

6 Summer 2017 | Draft the Final EMP The final Educational Master Plan will be drafted for
Document review by the campus community in the Fall.
7 Fall 2017 Review Final Document Circulate the final draft document on campus and obtain

feedback.
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TABLE A - FACILITIES PROGRAM SCHEDULE

Table A - Bakersfield Building/Facilities Program Schedule

PROJECT SEQUENCE 1st FUND YR SCOPE ASF GSF TOTAL COST STATE COLLEGE
1. Maintenance & Operations 2014/2015 New Construction 14,150 18,000 $3,767,000 $0 $3,767,000
2. STEM Grant Bldg 2015/2016 New Construction 2,605 2,800 $1,636,431 $0 $1,636,431
3. ABCBldg 2016/2017 New Construction 26,600 40,923 $17,289,967 $0 $17,289,967
4. Math/Science/Engineering 2016/2017 New Construction 69,741 103,183 $65,108,473 $41,731,000 $23,377,473
5. Student Services 2017/2018 Renovation 46,699 79,497| $23,754,840 | $20,191,614 $3,563,226
7. Language Arts Remodel for Efficiency 2018/2019 Renovation 18,568 43,200 $15,321,000 $2,800,000 $12,521,000
8. Archives 2019/2020 Renovation 1,411 $282,200 $0 $282,200
9. Fine Arts Remodel for Efficiency 2019/2020 Renovation 28,222 30,731 $15,543,000 $5,338,000 $10,205,000
6. Agriculture 2020/2021 New Construction 14,850 21214  $12,123,160 $9,698,528 $2,424,632
10. Athletics/Gymnasium * New & Renovation * * * $0 *
11. Parking/Field Modification 2021/2022 Reorientation/Location $5,953,500 $0 $5,953,500
12. Entry Option o o * $0 o
13. Core Site Amenities 2016/2022 * $61,522,394 $61,522,394
Total $222,301,965 T $79,759,142 $142,542 823

* Scope & Cost To Be Determined
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PHASE 1: 2009 - 2014

1A

PROPOSED FACILITIES MASTER PLAN PROJECTS

Build out Multi-Purpose

Phase Description Bond "A" State Funds ASF GSF Total Project Cost
DISTRICT DISTRICT ADMINISTRATIVE COMPLEX FIVE YEAR PLAN PROJECTS
Build out interior renovations to accommodate:
general education classrooms, laboratories, lecture
1 room and miscellaneous renovations $6,900,000.00 17,360 $6,900,000
1 FF&E and IT Equipment $3,568,521.00 $3,568,521
Sub-Total $10,468,521.00 $10,468,521

Increase IT/ Multimeda for Distance Learning

$1,500,000

$780,000

1B Allowance
1C Lease adjacent proerties for extra space Allowance
1D lease parking facilities

$890,000

TOTAL FACILITIES MASTER PLAN PHASE 1 PROJECT COST |

Escalation at 4% per year

$2,727,704
$16,366,225 |
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PHASE 3: 2018 - 2022

Description Bond "A" State Funds ASF GSF Total Project Cost

PROPOSED FACILITIES MASTER PLAN PROJECTS
Build out interior renovations to accommodate:
general education classrooms, laboratories, lecture
3A room and miscellaneous renovations

$80,000,000

$12,800,000
| $92,800,000 |

Escalation at 4% per year
TOTAL FACILITIES MASTER PLAN PHASE 3 PROJECT COST |

Note:
Projects in Phase 3 are dependent on the FTE of the College and
availability of funding.

PHASE 2: 2014 - 2018

Description Bond "A" State Funds ASF GSF Total Project Cost

PROPOSED FACILITIES MASTER PLAN PROJECTS
Establish Neighborhood Educational Centers
2A** Allowance $13,000,000

Modernize existing facilities for increased
2B** photography and multimedia curriculum Allownace $400,000

Escalation at 4% per year
AL FACILITIES MASTER PLAN PHASE 2 PROJECT COST

Summary of Project Costs:

PHASE 1: 2009 - 2014 16,366,255
PHASE 2: 2014 - 2018 15,544,000

PHASE 3: 2018 - 2022 92,800,000
124,710,255
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Mt. SAC 2017 Accreditation Self-Evaluation Timeline

2013 to 2014

| Summer

Faculty ACAtation

Coordinator hired

Self-E\Aion

Timeline created

Gap

lysis

distributed

Standard

'm leaders
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\/
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Spring
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Steering@nittee

Accreditaiggh Steering
Committee convened Launch Training
2014 to 2015 Overvie\Aning Standalﬁ eam Progres%ate to Review @fprocess Steering %mittee
for constituents Meetings begin Board and PAC effectiveness retreat
| Summer | Fall | Winter | Spring
Standﬁeam Writing ’Iﬁsubmit 4/15 @fams
Training initial evidence complete outline
11/2 Teams c@éiplete outline Initial ggafts to Progr%date Stegéhg
to Board

2015 to 2016

draft #2 and recommendations
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Writing Teams

N/
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Committee Retreat

\/

| Summer | Fall | Winter | Spring |
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President & PAC Tralning outline and recommendations update to PAC community Draft Feedback Completed
2 O 1 6 tO 20 l 7 Board certifies Self-Evaluation Board Special Accreditation
Self-Evaluation completed Study Session
| Summer | Fall | Winter | Spring |
Progresg#pdate to Final draft submitted to Campuswide Training and ACCJC Site Visit Accreditation cycle of
President & PAC President, PAC, and Board Visit Preparation March 6-9, 2017 activities continues. ..

Excellence & Distinction: Our Pathway to Accreditation

Updated 8/2/16
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FACILITIES TIMELINE
D ——————

- Voters approved a bond issue to purchase the airfeld site and
finance a building program

~ Opened four new buildings—Student Center, Library, Science
Building and north wing of the gymnasium— to form nucleus
‘of a campus designed for 2,000 students

« Continued dlassesin buildings built for the original college

~ Opened Business Education building

- Opened Fine Arts building

- Completed the Gymnasium and Industrial Technology b
- Opened Administration and Student Services buildings

- Opened Performing Arts Center, including Marian Theatre

+ Completed the Bookstore.

- Purchased nine acres of property and buildings from Southern
California Gas Company (*South Campus’)

- Opened Learing Resources Center with 16,000 square-foot
library addition and remodel of existing structure.

+ Opened Learing Assistance building for physically disabled
students and those with learning disabilities

- Completed the Humanities complex

- BuiltFamily & Consumer Sciences facility

- Completed the Severson Theatre, an addition to the Performing
Arts Center

- Improved entry and roadways

+ Opened the Lompoc Valley Center

+ Opened the remodeled and expanded Student Center to i
clude the Bookstore, café, coffee bar, and more (partial funding
from Measure )

- Voters passed Measure |, a $180 milion general obligation bond
focused on facility and technology improvements over a 10-
year period

« Expanded the library building to include the Academic
Resource Center (ARC), and remodeled the library
(partial funding from Measure )

+ Opened the Community Education
‘and Science Building (easure )

- Opened the new Early Childhood Studies building, including
the Children's Center Lab School

- Completed new athletic facilties for baseball track and field,
football, and soccer

- Renovated the Performing Arts Center, building D

- Opened the new Student Services and Administration building
(Measure I)

- Opened the Public Safety Complex at the
Lompoc Valley Center (Measure )

+ Completing the Industrial Technology, building O (Measure )
- Renovating parkinglot 8

- Implement Proposition 39 Energy Efficiency
projectyear 1
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Appendix B - Revision History

The current Technology Master Plan was developed by the Technology Council with
contributions by technology council members and other employees knowledgeable about the
topics. The plan is organized around 12 planning goals. The goals were reviewed with the
Academic Senate and other constituent groups in spring 2012 and modified based upon the
review comments.

The Technology Master Plan will be reviewed regularly by the Technology Council and updated
as needed. The updates will be based upon input from the Planning Retreat, technology needs
identified in program reviews, and technology advances and trends.

Date Event

November 14, 2012 First draft approved by Technology Council

October 31, 2013 Technology survey conducted with all employees

March 27, 2014 Overview of Technology Plan presented to open forum of
employees in Santa Maria

May 1, 2014 Overview of Technology Plan presented to open forum of
employees in Santa Maria and Lompoc

May 19, 2014 Draft presented to College Council to receive input; endorsed by
College Council

June 17, 2014 Technology Master Plan presented as an information item to
Board of Trustees

Future

July 22, 2014 Technology Master Plan presented as an action item to Board of
Trustees for approval

Spring 2015 First update





image3.png
Technology Planning Grid.

Year

Activity

2013

Review action items

Close out the 2009-2013 DVC Technology Master Plan
Start new technology plan

Complete annual update report

2013-2014

Review Strategic Plan
Begin writing a new technology plan
Complete annual update report

2014

Implement technology plan
Review action items
Complete Annual Update
Accreditation Visit

2014-2016

Review action items

Complete Annual Update

Review Strategic Plan

Begin writing a new technology plan 2016-2022

2016

Review action items

Close-out the 2014-2016 DVC Technology Plan
Review action items

Complete Annual Update

2017

Implement technology plan
Review action items
Complete Annual Update

2018

Review action items
Complete Annual Update

2019

Complete Annual Update
Review Strategic Plan
Complete annual update report

2020

Implement technology plan
Review action items
Complete Annual Update

2021

Review action items
Complete Annual Update
Accreditation Visit

2022

Close out the 2016-2022 DVC Technology Master Plan
Complete Annual Update

Review Strategic Plan

Begin writing a new technology plan 2022-2025
Complete annual update report





